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Introduction

I’m Hiring 
PhDs @ NYU!

What is “Value-Action Gap”?
We ask: To what extent do LLM-
generated value statements align 
with their value-informed actions?

Introduction
VIA Dataset (Value-Informed Actions)

14k+ Value-Informed Actions with Explanations;

Findings on Value-Action Alignment

Github (Dataset and Code): https://github.com/huashen218/value_action_gap

•Alignment Rate: F1 Score 

•Alignment Distance: 

•Alignment Ranking:

Metrics

Averaged Value-Action 
Alignment Rates (i.e., F1 
Scores) across 12 countries. 
The cell colors transition 
from             to          
performance.

Misaligned examples from 
qualitative coding that 
indicating potential risks.

How to systematically evaluate LLMs’ “Value-Action Gaps”?

Evaluation Framework: ValueActionLens

https://github.com/huashen218/value_action_gap

